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FINANCIAL CONDITION:

e All revenues and expenses are currently at normal ranges for this point in the year. There
will be a surplus of $48,000 in the Library budget for 2020, which will be reallocated back to
the City.

e Perth South has made the second payment for its 2020 contract. The 2021 contract is
scheduled to be reviewed at the March budget meeting.

FOR YOUR INFORMATION:

e Black History Month is being featured throughout February, highlighting resources within
the SPL collection written by Black authors. Novels, memoirs, graphic novels, streaming
film service Kanopy, and more: the staff are using the Bibliocommons platform to highlight
curated lists of resources for people to explore and enjoy. People are invited to join the
Beanstack app and participate in the Black History Month reading challenge.

e For February’s Freedom to Read week Feb 21-27, the Library is encouraging people via
social media to think about the Library’s role in maintaining access to creative or
informational works that may be controversial. As part of its celebrations, it is hosting a food
drive for the House of Blessing. Anyone who wishes to clear fines from their card incurred
pre-pandemic is invited to drop off their contribution (no minimums) to have all their fines
cleared from their cards.

e Stephanie Park, MakerSpace & Marketing Librarian, has resigned as of February 19%". An
internal competition was held to fill this position and the successful candidate was Elizabeth
Anderson. Liz will start March 15t

e In honour of International Women’s Day, the SPL MakerSpace has partnered with Perth
Community Futures Development Corporation and the Western Ontario Community
Futures to host an inspiring virtual speaker series. Every Tuesday night in March, the series
will feature one entrepreneurial woman working in the field of tech and innovation. This
series is free to all participants.
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Pandemic responses and updates:

O As of February 22", the Library opened to the public without appointment for

browsing and computer use. Appointments are still required for MakerSpace usage.
Programs are still being scheduled to take place online; once the weather is good
programs are set to be a hybrid outdoors/online model, to allow for maximum
engagement and flexibility throughout the rest of 2021.

To date, the response to the Library’s re-opening has been positive. Members of the
public have been complying with public health measures and have been very
cheerful to be back in the space again.

STRATEGIC ACTIVITIES

Strategic Plan:
O PCIN:

= The management team is working on a report to assess the collection
development processes across all 5 libraries and whether collectionHQ could
be leveraged to enact county-wide changes for additional efficiencies, service
improvements, and capacity.

» The damage to the PCIN van is estimated at $38,000 and repairs will not be
completed before mid-March. The PCIN Managers are planning to propose to
the PCIN Board that the PCIN reserve fund be used to cover the full cost of
these repairs, and that the cost be split proportionally among the members.

CEOQ's activities:

O Continued participation in investStratford’s Economic Response and Recovery Task

Force.

Feb 1, FOPL AGM,; Julia is no longer Chair of FOPL. The Executive Committee is in
the process of making an offer to its preferred candidate; we hope that a new ED will
be in place by April.

Feb 2 — 5, attended several OLA sessions. Was the MC for the Province’s
announcement of $4.8 million to upgrade broadband in Ontario public libraries.
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O Feb 5™, on behalf of FOPL & OLA, presented remarks to the Ministry of Finance’s
Virtual Budget Consultations.

O Feb 23, Perth Community Futures Development Corporation Board meeting.
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Stratford Public Library - Year to Date Financials

Year to Date

2021 Budget February 24, 2021 17%
Administration
Revenue Total -222,613 -779
Expenditure Total 2,738,056 357,987
Net Total 2,515,445 357,208 14%
Board
Revenue Total - -
Expenditure Total 6,000 127
Net Total 6,000 127 2%
Programs
Revenue Total - -
Expenditure Total 12,000 11,340
Net Total 12,000 11,340 95%
Building
Revenue Total - -
Expenditure Total 23,500 1,239
Net Total 23,500 1,239 5%
PCIN
Revenue Total -214,790 -
Expenditure Total 214,790 15,607
Net Total - 15,607
transfer to reserve 5,000
transfer to reserve 4,747
grand total revenue -437,403 -779
grand total expenditure 3,004,093 386,300
grand net worth 2,566,690 385,521 15%
Capital - Collections
Revenue Total
Expenditure Total 230,500 37,563
Net Total 230,500 37,563 16%
Capital - Projects
Revenue Total
Expenditure Total 50,000 -
Net Total 50,000 - 0%
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Library Bound

Library Services Centre

Speakers' Spotlight
Vista Radio
Toshiba

Robyn Godfrey
Bell Canada
Kanopy

Swan Dust Control
Chubb Security
LinkedIn

Heartfelt Music
Mathew Hengeveld
PostMedia

Bell Mobility

City of Stratford

TOTAL

February 1 - February 26, 2021

VOUCHERS

Books, CDs

Books, CDs

Program

Advertising
Photocopier Expense

Board

Telepho
Electron
Building
Building
Electron

ne
ic Media

ic Media

Program
Equipment Purchase
Advertising

Internet
Internet

GRAND TOTAL

$

3,085.49
3,110.92
5,000.00
379.68
341.79
126.95
56.50
913.00
44.92
374.49
7,360.00
125.00
1,000.00
1,156.56
733.54
401.61

24,210.45

24,210.45



