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Report to: Stratford Public Library Board

Meeting Date: March 2, 2021

From: Julia Merritt, CEO

Subject: Board Priorities — March 2021 Ideation
Background

At its Feb 2, 2021, SPL Board Chair Zac Gribble asked board members to complete the
following assignment:

As the pandemic continues, and the Library has successfully modified its
operational framework, there is now an opportunity to optimize future community
impact. To that end, we will be facilitating a conversation about the emerging and
upcoming needs of the community and adjusting the Board'’s strategic directions
and priorities accordingly.

The assignment: please describe a prioritized list of your top 3 ideas/priorities for
the library, related to the Library’s sustainability and relevance.

Results

Key concepts emerged as identified goals (alphabetical order):
Address the Digital divide - 3 mentions, 2 board members,
Connect to readers — 3 mentions, 3 board members
Expand services — 11 mentions, 6 board members
Expand revenue streams — 7 mentions, 5 board members
Fill service gaps - 5 mentions, 3 board members
Fundraise — 3 mentions, 3 board members

Library Advocacy — 4 mentions, 3 board members
Determine Library identity — 3 mentions, 2 board members
Pursue Partnerships — 9 mentions, 6 board members
Space needs — 8 mentions, 5 board members
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According to the number of times each concept is mentioned, the ranking of these goals

IS:

NookrwhE

Expand services

Pursue Partnerships

Space needs

Expand revenue streams

Fill service gaps

Library advocacy

Determine Library Identity / Address Digital Divide / Fundraise / Connect to
Readers

According to the number of board members mentioning a key concept, the ranking is:

arwnE

Expand services

Pursue Partnerships

Space needs / Expand revenue streams

Connect to Readers / Fill Service Gaps / Fundraise / Library Advocacy
Address the Digital Divide / Determine Library ldentity

According to weight?, the ranking is thus:

N~ WONE

Expand services — 23 points

Space needs — 18 points

Pursue partnerships — 13 points

Expand revenue streams / fill service gaps — 10 points each
Connect to readers — 7 points

Determine library identity — 6 points

Fundraise — 4 points

Library advocacy / address the digital divide — 3 points each

Please note that these numerical rankings do not
consider overlap between concepts. For instance, the
‘pursue partnerships’ is linked in each mention to that
‘expand services’, or to ‘expand revenue streams’.
Likewise, “fill service gaps’ overlaps with ‘expand
services’ and ‘pursue partnerships’.

1 Concepts mentioned as a first priority = 3 points; as a second priority = 2 points; as a third priority = 1 point
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Alignment with Current Strategic Plan

The top three noted priorities of service expansion, addressing space needs, and
pursuing partnerships do connect to the existing strategic plan 2019-2022.

Goal 1: Enhance User Experience with Empowering and Inclusive Programs
This goal speaks to refining services to expand and deepen the Library’s
connection with Stratford residents.

Goal 2: Lead Global Change with the Local Community
This ambitious goal describes partnerships as a key mechanism for achieving the
desired outcomes.

Goal 3: Firm our Foundations of Resources and Staff
This goal identifies the physical resources and the library personnel as essential
to future library success.

Next Steps

The next logical step might be to re/confirm the priorities of the Board, with respect to
the ideation recorded here, and in connection to the strategic plan.

To do this, it may be useful to apply the ‘five whys'? exercise to see where these
concepts might overlap the most, can be combined, and therefore efforts concentrated.

2 For example: ‘Expand service’. Why? To promote staff expertise in ___ that has been underutilized. Why?
Because we lack space to do so. Why?... etc. From this example we see one possible combination of goals just
from the first possible answer to the first “Why’.
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o
Appendix A: Resources sent to Board members

Feb 3: People & Places SENT FEB 3, 2021 10:27am
e Library Journal's Movers & Shakers 2020 (5-15 min read)

e Library Design Showcase 2020, American Libraries (5-10 min read)
0 2019 (optional)
0 2018 (optional)

Feb 6: Service, Outreach and Collections SENT Feb 5, 2021 1:38pm
e The “New Normal” Agenda for Librarianship, R. David Lankes, April 2020 —
article on new service philosophies. (5 min read)
e Trends include
o Data-driven selection and deselection
o Decolonization
o Diversity / Equity / Inclusion
o Digital
= E-books and e-audio (continuing upward)
= Databases
0 Experiences (ie Seeds, Parks Passes, Coding Kits)
= 7 Unexpected Things That Libraries Offer Besides Books: The
Conversation (5 min read)

Feb 9: Technology & Planning SENT Feb 9, 2021 10:57am
e Bridging the Digital Divide in the Age of COVID-19: ALA Intersections Blog (3
min read)
e Engagqing Libraries for a Better Community: Princh (3 min read)
e Post-Pandemic Future of Libraries: The Atlantic (7 min read)
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https://www.libraryjournal.com/?page=movers-and-shakers-2020
https://americanlibrariesmagazine.org/2020/09/01/2020-library-design-showcase/
https://americanlibrariesmagazine.org/2019/09/03/2019-library-design-showcase/
https://americanlibrariesmagazine.org/2018/09/04/2018-library-design-showcase/
https://davidlankes.org/the-new-normal-agenda-for-librarianship/?fbclid=IwAR1O9-p60AvL8zKUoONrF_QhSCOonM7kyQ6HlpIMvuNJ9PWLThpQL8wcJkA
https://theconversation.com/7-unexpected-things-that-libraries-offer-besides-books-111895
http://www.ala.org/advocacy/diversity/odlos-blog/digital-divide-partnerships
https://www.theatlantic.com/notes/2020/05/post-pandemic-future-libraries/611458/
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Appendix B: Board Directed Priorities: Preliminary Analysis
Expansion of services — 11 mentions, 6 board members

Space needs — 8 mentions, 5 board members

PUSHIRGIBSIRSSHIPE — © mentions, 6 board members

expanding revenue streams — 7 mentions, 5 board members
Fundraising — 3 mentions, 3 board members

Filling service gaps in community - 5 mentions, 3 board members
Addressing the Digital divide - 3 mentions, 2 board members
Advocacy — 4 mentions, 3 board members
Library identity — 3 mentions, 2 board member

— 3 mentions, 3 board members

Priority 1

e Marthe: Diversify the board, staff and collections

e Shannon: continue to leverage, promote and support digital and remote
services honed during the pandemic “You don’t always have to go to the library
to benefit from its many services”

e Kim: First need to understand the needs of the community and determine how
the library could / should play a role in addressing those needs, then think about
what specific activities could be established to help with those needs

e Zac: Secure long-term funding stability from Municipality and/or diversify funding
resources

e Marianne: help school-age customers; having a place with access to the
Internet and someone to answer their questions in person would be a positive
step. Preparing them for their next step in higher education; always had
computers and staff available for this step.

e Michael: (All Michael’s priorities are in terms of planning for post-pandemic
actions and making initial overtures, contacts and introductions to applicable
entities. He states his priorities are not ordered by importance)

o New Partnerships
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= Service — contact to identify future needs, gaps, communications
e Corporate
e Labour
e Education
e Community Groups / associations
= Funding — create business plan to augment core funding with both
project and long term elements
e Corporate
e Labour
e Education
e Community groups / associations
= Libraries
e With a diminished SOLS/OLS-North seek out new
, ideas, concepts
e Continued and enhanced leadership role within OLA
e Brent: Need to be more than just books; library needs to push to be a community
hub and provide additional services we haven't yet discovered — what needs
are not being filled in Stratford and how we can fill the gaps
e Danielle: Analyze the library’s future space-planning needs and prepare and
act on a multi-year capital fundraising campaign for a future facility
e Lorraine: , particularly seniors / assistance with
dealing with the isolation that COVID-19 has generated
e Jack: Satellite library on east side of City

Priority 2

e Marthe: Generate a financial footing that is consistent ad reliable, not dependent
on grants or government whim. As the library meets growing service
expectations, so must its capacity to expand its range of income sources

e Shannon: implementing _ to create the library as
community hub; coming out of COVID when social organizations and services
are finding money tight presents opportunity for combining services in this kind of
hub, or “social cohesion”

e Kim: The library needs to understand that it wants to be, and be aware of
duplicating existing services if it moves towards being a social service
organization — the library should not be the ‘default’ place to manage issues
when funding is removed from other organizations, but rather [Jgliligl with groups
to make a greater impact

e Zac: Expand physical library programming space by the following:

o Consider fundraised capital purchase or long-term lease of a 2" |ocation
0 Have shelf-ready plans for eventual Cooper site development and be at
the Community hub planning table with the City
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o Explore inclusion with Stratford Arts and Cuilture Collective vision of re-

purposed Knox Church
Marianne: by ensuring access to collections
they enjoy reading and to book clubs, so we can leverage these connections
when it comes time to fundraise
Michael: (All Michael’s priorities are in terms of planning for post-pandemic
actions and making initial overtures, contacts and introductions to applicable
entities. He states his priorities are not ordered by importance):
o Advocacy (with some marketing potential)

= Government (municipal, regional, provincial, federal)

=  Community

= Library Community
Brent: : find ways to connect with the community
and go where users are or where we are better needed. New ways to make
collections accessible, new channels, mediums and opportunities to connect
Danielle: Expand the ‘experience library’; though highlighted in past strategic
direction exercises, this idea languished due to not enough space to store
musical instruments, have a recording studio etc.
Lorraine: WiFi hotspots / Makerspace / Tech in general — especially in terms of
helping people navigate technology, and access it after closing hours. Perhaps
we can leave the WiFi on after closing hours so people can still access it.
Jack: Removal of overdue fines

Priority 3

Marthe: Buy the church next door; donate back a modified worship space and
convert the rest to a bigger library, learning centre, an actual auditorium for
performance and lectures and a big, fat makerspace

Shannon: multi-sectoral _ (more of them) — it helps build a sense of
solidarity amongst institutions and allows the library more recognition. EG more
partnerships with the schools, listening to youth and delivery of in-person and
virtual youth programs, leading to more buy-in to library services by this age
group.

Kim: the library needs to understand what its unique selling position is, and then
how we want to shift, grow or leverage it. Much of the community is unaware of
what the library is and does, so much advocacy work needs to be done

Zac: Grow the makerspace through _ with local manufacturers, UoW,
Conestoga and AMDSB. Consider short-term pop-up locations in vacant
storefront locations

Marianne: we need - throughout the community; small and large
businesses will help get our word out and give us financial support
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Michael: (All Michael’s priorities are in terms of planning for post-pandemic
actions and making initial overtures, contacts and introductions to applicable
entities. He states his priorities are not ordered by importance)
o Infrastructure
= Expansion — service and infrastructure

e Satellite service location (eg makerspace / PLOW)

e Identify and - with potential community developments
that may / should occur in response in post-pandemic
planning

e Enhancements of SPL external grounds for both library
and community use

= Re-alignment of interior space to meet pandemic-changed

community needs

Brent: Find other reliable sources of revenue / income: explore services such as
cost-sharing, delivery, community, health, and other social supports. Turn the
library into a wellness hub for all
Danielle: the ‘engaging libraries’ pilot project — we have seen such growth in
PERRBISAIPS, now being able to encourage conversation around difficult or taboo
topics and ideas. We could elevate this to a new level.
Lorraine: Information literacy programs: people have information overload and
consume inaccurate information; SPL can take a larger role in assisting
customers in finding accurate, unbiased information
Jack: campaign to educate people on fine removal and the importance of
returning items on time

Additional notes and observations:

It makes more sense for the library to tell us where the current opportunities and
risks lie, rather than us telling them. | feel we have put the cart before the horse
on this exercise.

The government needs to be aware of what the library does for the
community

Are there business opportunities around the products and services we offer or
the expertise we have?

We have staff helping residents of the city better themselves

How are other libraries creating revenue in unique ways?
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Appendix C — Terms of reference

Stratford Public Library Board Job Description: Policy LB 003, which refers to:
e Legal References:
0 Public Libraries Act. R.S.0. 1990

e Policy References:
o LB 04 CEO Job Description
o0 LB 05 Delegation of Authority
o LB 06 Board Members’ Code of Conduct
o LB 08 Strategic Plan
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https://www.ontario.ca/laws/statute/90p44
https://www.stratford.library.on.ca/sites/stratford.library.on.ca/files/banners/18SPL001_Strategic%20Plan_Public%20Version_Final_0.pdf

