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Report to: Stratford Public Library Board
Meeting Date: March 2, 2021

From: Julia Merritt, CEO

Subject: Parking & Garden Projects

Summary, Activity to Date

April 2019 — Feb 2020: St Andrews Presbyterian Church alerted SPL staff that their
Board was finding the usage of the shared parking lot unsatisfactory and that it wished
to renegotiate access to the lot, including signage, entry restrictions, and stricter
enforcement.

The Library Board reviewed the requests from the Church and has responded that while
understands the Church’s predicament (ageing congregation and increased competition
for access to the spaces due to more Library/downtown traffic), it cannot commit to
making any of the substantive changes desired by the Church.

Instead, the Library Board has worked with City of Stratford staff to understand whether
it would be possible for the Library to expand parking on two locations:
1. The lot at the rear of the Library, shared with the Church
a. Expanded by 4 spaces based on City staff calculations.
2. The driveway in front of the Library, owned solely by the Library
a. Expanded by 3-4 spaces, exact number unknown without a formal survey.

The Church expressed interest in this option and has indicated a willingness to
contribute a 10% of the estimated cost of building additional spaces in the Rear, shared
lot ($3,000).

March 2020: The Library Board discussed the advantages and disadvantages of
proceeding with formal surveys and potential future construction projects, deciding the
following:

- To proceed with 2 formal surveys of both the rear lot and the driveway, for an
estimated cost of $14,000, and to seek minor variances as required from the City
and Heritage Stratford.

- Total estimated construction cost for both lots was $60,000

Due to the pandemic, the survey project was not completed in 2020.
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2021 Garden Project

In February 2021, SPL was approached by Garden Stratford with a proposal to redesign
the garden. Garden Stratford has been responsible for maintaining the front garden
since at least the 1980s, if not earlier.

The current proposal is to redesign the space to make it more usable for more people,
incorporating the principles of a “restorative” garden, where people can both relax and
roam. The focus would be on hardy perennial plants, and an atmosphere that prioritizes
sounds, textures, and scents.

Staff have met with Garden Stratford committee members and communicated the goals
and limitations of the Library and GS is willing to take on the challenge of maximizing
the use of that space for the public.

Garden Stratford is anticipating that this would be a 2-year project, and will be seeking
funding from the Stratford Perth Community Foundation to assist. They plan to recruit a
professional designer in order to incorporate best practices related to public design,

Creating a usable garden space has been consistently identified as an area of focus in
delivering Library services at the current location. Outdoor spaces are very popular for
Summer Reading Club programs and staff can envision many other uses as well that
would enhance the existing services.

Staff Assessment

At this time, staff believe that it is worthwhile for the Board to proceed with obtaining
formal survey for only the shared/rear parking lot, and proceed in partnership with
Garden Stratford to create a plan for the green space at the front of the building. Further
development of plans for a garden may also involve re-visiting the parking in the front
driveway.
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