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Report to:  Stratford Public Library Board 
Meeting Date: February 2, 2021    
From:   Zac Gribble, Board Chair  
Subject:  Updating Board Strategic Priorities  

As the pandemic continues, and the Library has successfully modified its operational 
framework, there is now an opportunity to optimize future community impact. To that 
end, we will be facilitating a conversation about the emerging and upcoming needs of 
the community during and post-Pandemic and adjusting the Board’s strategic directions 
and priorities accordingly.  
 
The assignment: please describe a prioritized list of your top 3 ideas/priorities for the 
SPL Board, related to the Library’s sustainability and relevance.  
 
Feel free to: 

- Find examples from other libraries, or other sectors  
- Think about what will be vital in 2022 and beyond 
- Dream big, and be messy 

 
Responses will be due by February 17th so that they can be collated in time for the next 
Board meeting on March 2nd.  
 
Please send your responses, ideas, and questions to Robyn Godfrey, 
rgodfrey@stratford.ca 
 
Attached to this report are several statistical reports from the past year, from before and 
during the pandemic, so that you can see the trends and changes in usage.  
 
And here are a few articles to get the conversation started: 
 
https://www.theatlantic.com/notes/2020/05/post-pandemic-future-libraries/611458/ 
 
https://blogs.ifla.org/lpa/2020/07/15/five-library-values-that-should-matter-in-a-post-
pandemic-world/ 
 
https://www.bibliotheca.com/reopening-libraries-after-covid-19/ 
 
https://www.nytimes.com/2020/09/24/business/libraries-pandemic-future.html 

mailto:rgodfrey@stratford.ca
https://www.theatlantic.com/notes/2020/05/post-pandemic-future-libraries/611458/
https://blogs.ifla.org/lpa/2020/07/15/five-library-values-that-should-matter-in-a-post-pandemic-world/
https://blogs.ifla.org/lpa/2020/07/15/five-library-values-that-should-matter-in-a-post-pandemic-world/
https://www.bibliotheca.com/reopening-libraries-after-covid-19/
https://www.nytimes.com/2020/09/24/business/libraries-pandemic-future.html
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January 2020 Statistics 

1,775 wifi connections 

1,304 public internet sessions 

25 Hotspot checkouts 

13,519 searches in BiblioCommons 

2,025 reference questions asked 

58 visitors per hour open 

IMPACT numbers 130 new card holders 

208 cards renewed 

6,109 requests filled 

INTRALIBRARY loans
Item Location

npat npli npmo pel sma str wpl Total
npat 373 37 13 3 4 18 4 452
npli 165 6,020 139 113 165 390 78 7,070

npmo 13 74 451 12 30 47 11 638

pel 14 123 12 2,985 129 272 56 3,591

sma 30 139 32 98 5,607 423 75 6,404

str 130 655 118 479 757 19,935 350 22,424

wpl 30 161 22 129 197 434 2,699 3,672

Total 755 7,209 787 3,819 6,889 21,519 3,273 44,251
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Did you KNOW? 

 The number of customer cards used was up 3.6% over 
January 2019 

 downloadLibrary had the highest usage to date with 
5,790 checkouts 

 Ancestry Library Ed. is SPL’s most popular database, 
with 365 sessions and 5,146 searches in January 

program ATTENDANCE 

55 programs were 
attended by 1,366 people 

children 

teens 

adults 

2013 2014 2015 2016 2017 2018 2019 2020
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ANNUAL circulation

CUSTOMER use 2019 2020

JAN FEB MAR APR MAY JUN JUL AUG SEP OC T NOV DEC JAN
8,538 8,516 8,537 8,494 8,511 8,528 8,534 8,591 8,557 8,542 8,767 8,582 8,613 1%
3,222 3,126 3,400 3,304 3,155 3,165 3,493 3,557 3,295 3,297 3,296 3,127 3,337 4%

14,468 12,550 15,542 14,126 13,738 13,232 16,306 15,095 13,308 15,381 13,566 11,073 14,483 0%

% 
Change

Activ e  Ca rd  Ho lde rs

Mo nthly Activ e  Us e rs
Wa lk In Tra ffic

53%

20%

22%

2%

2%

1%
CIRCULATION
28,999
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digital format USAGE 



575
magazines

270%

May 2020
Digital Library

Digital Collection Usage

5,314
ebooks

63%  

2,040
audiobooks

13% 

800
videos

57%  

Facebook
Likes: 3,176
Reach: 63,645 

Likes: 3,934

Instagram
Followers: 1,557
Likes: 889

1,944 digital content users

Borrowers 28 new card holders

TumbleBooks
324 views

444% 

Gale Courses
69,621 minutes

262% 

Twitter
Social Connections

Increases noted are 
over May 2019 data

Views: 225
Watch Time: 6.3 hours

YouTube

Virtual 
Programs

# of Programs: 6
Views: 4,766   Storytimes
# of Programs: 5
View: 2,465 

make:it 
meetups 

# of Programs: 1
Participants: 10 Book Club

8,187 active card holders

Total 
PPE 3D Printed 

& Donated:
face shield bands: 75 

ear savers: 4782 
air filter covers: 123



431
magazines

5%

August 2020
Library Usage

Digital Collection Usage

4,763
ebooks

29%  

2,144
audiobooks

10% 

638
videos

7%  

Facebook
Likes: 3,209
Reach: 29,708

Likes: 3,940

Instagram
Followers: 1,645
Likes: 355

1,265 digital content users

Borrowers 49 new card holders

Twitter
Social Connections

Increases noted are 
over August 2019 

Views: 70
Watch Time: 1.5 hours

YouTube

Virtual 
Programs

# of Programs: 4
Views: 1,171Storytimes
# of Programs: 4
Participants: 26

make:it 
meetups 

# of Programs: 4
Participants: 16Summer

Reading

7,710 active card holders

Physical Collection Usage
8,898 items checked out
36 checkouts per hour open

8,843 items checked in

12,400+ items requested

1,704 SPL items shared across  
   PCIN



350
magazines

4%

November 2020
Library Usage

Digital Collection Usage

4,305
ebooks

41%  

2,097
audiobooks

1% 

570
videos

30%  

1,257 digital content users

Borrowers 70 new card holders

419   Browse & Borrow
183   Computer Uses
55     Wifi / Study
8       Photocopy / Scanning
42     MakerSpace

Increases noted are 
over November 2019

7,375 active card holders

Physical Collection Usage
12,790 items checked out
47 checkouts per hour open

12,714 items checked in

10,640+ items requested

1,573 SPL items shared across  
   PCIN

Appointments Programs
# of Programs: 19
Attendees: 485

Childrens

# of Programs: 2
Attendees: 8
Labs: 12
Attendees: 74

Maker-
Space

Activiites: 282
Badges: 79

Beanstack


