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Report to: Stratford Public Library Board
Meeting Date: February 2, 2021

From: Zac Gribble, Board Chair

Subject: Updating Board Strategic Priorities

As the pandemic continues, and the Library has successfully modified its operational
framework, there is now an opportunity to optimize future community impact. To that
end, we will be facilitating a conversation about the emerging and upcoming needs of
the community during and post-Pandemic and adjusting the Board’s strategic directions
and priorities accordingly.

The assignment: please describe a prioritized list of your top 3 ideas/priorities for the
SPL Board, related to the Library’s sustainability and relevance.

Feel free to:
- Find examples from other libraries, or other sectors
- Think about what will be vital in 2022 and beyond
- Dream big, and be messy

Responses will be due by February 17" so that they can be collated in time for the next
Board meeting on March 2",

Please send your responses, ideas, and questions to Robyn Godfrey,
rgodfrey@stratford.ca

Attached to this report are several statistical reports from the past year, from before and
during the pandemic, so that you can see the trends and changes in usage.

And here are a few articles to get the conversation started:

https://www.theatlantic.com/notes/2020/05/post-pandemic-future-libraries/611458/

https://blogs.ifla.org/lpa/2020/07/15/five-library-values-that-should-matter-in-a-post-
pandemic-world/

https://www.bibliotheca.com/reopening-libraries-after-covid-19/

https://www.nytimes.com/2020/09/24/business/libraries-pandemic-future.html
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Active Card Holders 8,538 8,516 8,537 8494 8511 8528 8534 8591 8557 8542 8767 8582 8,613 1%
Monthly Active Users 3,222 3,126 3,400 3,304 3,155 3,165 3,493 3,557 3,295 3297 3,296 3,127 3,337 4%
Walk In Traffic 14,468 12,550 15,542 14,126 13,738 13,232 16,306 15,095 13,308 15,381 13,566 11,073 14,483 0%
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@® Did you KNOW?

e The number of customer cards used was up 3.6% over

January 2019
e downloadLibrary had the highest usage to date with

5,790 checkouts
e Ancestry Library Ed. is SPL's most popular database,

with 365 sessions and 5,146 searches in January
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IMPACT numbers 130 new card holders

208 cards renewed
6,109 requests filled

1,775 wifi connections

25 Hotspot checkouts

13,519 searches in BiblioCommons

1,304 public internet sessions 2,025 reference questions asked

58 visitors per hour open
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BOI’I’OWGFS 28 new card holders

8, ] 87 active card holders ] ,944 digital content users
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Social Connections

Facebook Twitter

Likes: 3,176 Likes: 3,934
Reach: 63,645

Increases noted are
over May 2019 data

Total
PPE 3D Printed

& Donated:
face shield bands: 75

ear savers: 4782
air filter covers: 123

Instfagram YouTube

Followers: 1,557 Views: 225
Likes: 889 Watch Time: 6.3 hours
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Physical Collection Usage

8,898 items checked out ] 2,400"‘ items requested
36 checkouts per hour open

8,843 itfems checked in ] ,704 SPL items shared across
PCIN

Social Connections

Facebook Twitter

) Likes: 3,209 Likes: 3,940
Reach: 29,708

Instagram YouTube

Followers: 1,645 Views: 70
Likes: 355 Watch Time: 1.5 hours
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Physical Collection Usage

] 2,790 itfems checked out ] 0,640+ items requested
47 checkouts per hour open

] 2,7] 4 itfems checked in ] ,573 SPL items shared across
PCIN

Appointments

Browse & Borrow
Computer Uses
Wifi / Study

Photocopy / Scanning
MakerSpace




