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C.E.O. MONITORING REPORT  

January 2021 
 
FINANCIAL CONDITION:  
 
• The proposed 2021 budget was passed on January 25th, 2021 with no changes. The rollout 

of the fine-free initiative will formally begin after all of the procedures are clarified, and work 
with PCIN takes place to ensure that this exception to the shared policy goes smoothly. For 
the moment this is not urgent as the Library is still operating under the suspension of fines 
as a result of the pandemic.  

• Financial expenses and revenues are still being calculated for 2020. Some revenue 
(Provincial grant, contract revenue) is still outstanding and SPL staff are working with City 
finance to ensure that late receipt is accounted for in the 2020 accounting.  

• Together with Huron Public Library and St Marys Public Library, will be making a 
presentation to Perth South Council on February 2nd for the proposal of a library service 
contract for 2021. The proposal includes a 2% increase.  

 

FOR YOUR INFORMATION:  

• SPL has two new databases available for public use: 
o RB Digital: the downloadLibrary consortium has purchased the RB Digital magazine 

suite, which features 3,000 North American, UK, and Australian magazines and is 
integrated into our ebook platform, eliminating the need for a separate service. RB 
Digital will replace our existing platform, Flipster.   

o PressReader, featuring newspapers and magazines from over 100 countries 
(including Canada); it is an excellent addition to the news and multilingual content.  

 
• Sally Hengeveld, Children & Teen Librarian, retires January 29th after 40 years of service at 

SPL. Brooke Windsor will take over the position on February 2nd. Brooke comes to us with 
extensive experience with dynamic teen programming at Richmond Hill Public Library, as 
well as her MIS and a B.Ed. She has also been heavily involved as an OLA volunteer, Co-
Chairing the Child & Youth Services Expo for multiple years. 
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• Programming for adults and children has resumed, Examples include: 
 

o The weekly Whale of a Tale storytime, and the bi-weekly Reading Buddies 
o Family Literacy Day on January 29th is being celebrated with online programming, 

combined with “make & take” kits of activities for 50 families.  
o The PA Day on February 2nd is being celebrated with multiple musical performances 
o Pints & Pages and Beanstack app-based challenges for adults are running. 

 
• Pandemic responses and updates: 
 

o The real-time, internet-connected traffic counters have been installed at all three 
entrances to the library; when the Library is permitted to open we will be able to do 
so without appointments and still monitoring capacity without requiring additional 
staff time.  

o Starting in February, the MakerSpace will be offering virtual appointments in 
OpenLabs. The staff will work with the remote customer to realize the project and 
provide physical pickup through the curbside service, where applicable.  

o Public Service staff are promoting a new “Shelf Help Grab Bags” option, where 
people let staff know their reading tastes and are surprised with some hand-selected 
options for new reading options.  

o SPL deactivated the interactive portion of its LightsOn display, so as not to 
encourage gathering, however the light display is still running for the planned time 
period.  

 

STRATEGIC ACTIVITIES 
 
• Strategic Plan:  

o PCIN:  

 The management team is working on a report to assess the collection 
development processes across all 5 libraries and whether collectionHQ could 
be leveraged to enact county-wide changes for additional efficiencies, service 
improvements, and capacity.  

 The PCIN van was in an accident (not at fault) and the damages to the 
vehicle are extensive. SPL’s PLOW van is filling in while the PCIN van 
undergoes repairs.  



 
 

Page 3 of 3 
 

• CEO’s activities: 

o Continued participation in investStratford’s Economic Response and Recovery Task 
Force.  

o Continued recruitment for the FOPL ED. Term as Chair will officially conclude on 
Feb 1st after 4 years (2 terms).  

o Jan 25, Perth Community Futures Development Corporation Board meeting.  

o Julia is now the management representative on the Joint Health & Safety 
Committee; management staff rotate this position every 4 years.  



Stratford Public Library - Year to Date Financials

Year to Date

2021 Budget January 27, 2021 8%

Administration

Revenue Total -222,613 -680

Expenditure Total 2,738,056                132,205                       

Net Total 2,515,445                131,525                       5%

Board

Revenue Total -                            -                                

Expenditure Total 6,000                        -                                

Net Total 6,000                        -                                0%

Programs

Revenue Total -                            -                                

Expenditure Total 12,000                      158                               

Net Total 12,000                      158                               1%

Building

Revenue Total -                            -                                

Expenditure Total 23,500                      -                                

Net Total 23,500                      -                                0%

PCIN

Revenue Total -214,790 -                                

Expenditure Total 214,790                    15,607                          

Net Total -                            15,607                          

transfer to reserve 5,000                        

transfer to reserve 4,747                        

grand total revenue -437,403 -680 

grand total expenditure 3,004,093                147,969                       

grand net worth 2,566,690                147,289                       6%

Capital - Collections

Revenue Total

Expenditure Total 230,500                    -                                

Net Total 230,500                    -                                0%

Capital - Projects

Revenue Total

Expenditure Total 50,000                      -                                

Net Total 50,000                      -                                0%



VOUCHERS 

January 2 - January 27, 2021

Library Bound Books, CDs 3,142.61              

Library Services Centre Books, CDs 6,617.33              

TeamViewer PCIN 348.00                 

MROO Office Supplies 25.00                   

Trish MacGregor Programs 157.51                 

Stfd Glass & Lock Materials 20.34                   

Brodart Office Supplies 314.73                 

City of Stratford Internet 803.22                 

Blowes Stationery Office Supplies 13.10                   

Bell Mobilty Internet 958.01                 

Municipality of North Perth PCIN Contractor 14,117.50           

Robyn Godfrey Programs 274.31                 

CDW Equipment Purchase 146.89                 

Swan Dust Control Building 44.92                   

Ebsco Periodicals 42.94                   

Blake's Electric Building 829.38                 

Beth McEvoy Programs 150.67                 

AMPLO Membership 100.00                 

TOTAL 28,106.46$         

GRAND TOTAL 28,106.46$         


