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Report to:  Stratford Public Library Board 
Meeting Date: October 4, 2022    
From:   Julia Merritt, CEO 
Subject:  Draft 2023 Capital Budget 

Per previous instructions from Finance, the budget includes all known and relevant 
capital projects, even if this in excess of the Library’s “typical” capital budget allocation 
of $50,000. This is to ensure that the budget requests are accurately representing the 
needs of the operation. However, the Library has done a series of capital upgrades and 
projects over the last ten years, and consequently the needs for 2023 are reduced.   
 
For 2023 the capital budget includes: 
 

1. $34,000: Staff and public access devices, server replacement.  
 
 
Board Action 
 
Staff recommend that the Board approve the allocation of capital expenditures as 
presented. 
  
 
 


