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Meeting Date: October 4, 2022

From: Julia Merritt, CEO

Subject: DRAFT 2023 Operating Budget

This report is brought to the Board for decision.

The 2023 budget process is currently taking place. Estimates are being reviewed and
the new City Council is expected to begin deliberating in December. The current City
Council has provided direction to contain costs in the 2% range for 2023. Accordingly,
staff have prepared a status-quo budget, however, staff note that failing to address the
higher rate of inflation will have the corresponding effects of eroding purchasing power
for both library operations and reducing the value of the compensation package for staff.
It will also create difficulty in the future in terms of regaining wage and purchasing parity.

SPL DRAFT 2023 Operating Budget

Staff have prepared a preliminary draft that represents an increase of 2.53%. This
includes:

Cost-of-Living-Adjustment for staff. Where no collective agreement exists,
departments have been instructed to use a placeholder of 2.0%.

e 2% increase for collections, based on market report from one of our primary
vendors, the Library Services Centre.

e Increases to Benefit Costs. There will be significant increases to CPP in 2023, as
well as expected increases to the extended health care benefits.

e Adjusting operational lines (hydro, insurance, etc) to reflect actual spending
patterns in 2020/2021. Revenues have been adjusted to reflect changes to the
PCIN budget and other contracts such as the contract with Perth South.

Staff Recommendation

SPL staff recommend THAT the SPL Board approve the draft 2023 operating budget at
2.53%.
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STRATFORD PUBLIC LIBRARY
2023 Operating Budget - preliminary draft September 30, 2022
DRAFT
2022 2023
Budget Budget
ADMINISTRATION
REVENUE TOTAL -215,380 -221,999
EXPENDITURES TOTAL 2,804,052 2,876,457
NET TOTAL 2,588,672 2,654,458
LIBRARY BOARD EXPENSES
REVENUE TOTAL 0 0
EXPENDITURES TOTAL 6,000 6,000
NET TOTAL 6,000 6,000
Program
REVENUE TOTAL
EXPENDITURES TOTAL 13,000 13,000
NET TOTAL 13,000 13,000
LIBRARY BUILDING & PROPERTY
REVENUE TOTAL 0 0
EXPENDITURES TOTAL 23,500 24,500
NET TOTAL 23,500 24,500
PCIN
REVENUE TOTAL -213,080 -203,020
EXPENDITURES TOTAL 213,083 203,020
NET TOTAL 0 0
TOTAL G411 REVENUE -428,460 -425,019
TOTAL G411 EXPENDITURES 3,059,635 3,122,977
TOTAL G411 NET EXPENSES 2,631,175 2,697,958
LESS ADJUSTMENT TO DEPRECIATION EXPENSE
LESS TRANSFER FROM RESERVES 0 0
PLUS TRANSFER TO RESERVES
PLUS TRANSFER TO RESERVES 5,000 5,000
PLUS TRANSFER TO RESERVES 4,750 4,752
TAX LEVY 2,640,925 2,707,710 2.53%




