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C.E.O. MONITORING REPORT
September 2022

FINANCIAL CONDITION:

e As of September 30™ all 2022 revenues and expenses are tracking per estimates.

e The City’s budget process for 2023 is now under way and a draft budget is included as
a separate item for approval in this package.

FOR YOUR INFORMATION:

Pandemic Response and Update:

e No major changes to report. Since the start of the school year, rates of iliness are
increasing, however staffing remains at manageable levels.

Staffing / Personnel:

e Nothing to report.

General News:

e Truth and Reconciliation Day is being marked on September 30" by a variety of
educational opportunities:
o Self-directed activities and book displays on the children's floor to learn about
Orange Shirt Day and Residential Schools in age-appropriate ways
Themed programming at Whale of a Tale (Sept 26), Story Starters (Sept 29), and
sPark Literacy (Sept 30)
Displays on the adult floor, plus bookmarks and reading lists
Pick up an Every Child Matters button made in the MakerSpace
Sept 26 - Oct 7: Indigenous Reads Beanstack Challenge
Indigenous Connections Hub: linked to news, events, history, and reports
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Benches for the garden are expected to be delivered in October or November. Garden
Stratford is planning an official opening ceremony to recognize funders and partners.

The Rotary Club of Stratford has made a $1,000 donation to SPL as part of its Century
of Care celebrations in 2022.

Work on the Library’s bathrooms began over the Labour Day weekend. At present the
Children’s Floor washrooms are closed and the Adult Floor accessible washroom
remains open. Construction is planned to be completed on both floors by mid-
November.

The Perth Community Futures Development Corporation has indicated that it will be
sponsoring the MakerSpace again in 2023. To date this has enabled us to consistently
keep the MakerSpace open for 5 OpenLabs per week, and to deliver programming for
entrepreneurs and small businesses.

STRATEGIC ACTIVITIES

The final report from Lemay is included in this report as a separate item.

Overlap will begin public consultations as of the week of October 3. Following this, the
next milestones are:

O Nov 1%t @ Board Meeting: Sense-Making Workshop

O TBC Nov 25-26: 1.5-day Strategic Plan workshop

O December: plan complete

PCIN’s website that collates Municipal Election materials is now live at
www.perthcountylibraries.ca/election2022

CEO'’s activities:
O Sept 9, Federation of Ontario Public Libraries Board meeting.
O Sept 26, Perth Community Futures Development Corporation Board meeting.

Prepared by J. Merritt, September 30, 2022
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Stratford Public Library - Year to Date Financials

Year to Date 65%
2022 Budget
Administration
Revenue Total -215,380 -139,010
Expenditure Total 2,804,052 2,062,189
Net Total 2,588,672 1,923,179 74%
Board
Revenue Total - -
Expenditure Total 6,000 615
Net Total 6,000 615 10%
Programs
Revenue Total - -
Expenditure Total 13,000 8,969
Net Total 13,000 8,969 69%
Building
Revenue Total - -
Expenditure Total 23,500 17,065
Net Total 23,500 17,065 73%
PCIN
Revenue Total -213,080 212,967
Expenditure Total 213,080 172,504
Net Total - 40,463
transfer to reserve 5,000 2,500
transfer to reserve 4,750 2,376
grand total revenue -428,460 -351,977
grand total expenditure 3,059,635 2,266,218
grand net worth 2,631,175 1,914,241 73%
Capital - Collections
Revenue Total
Expenditure Total 255,100 149,873
Net Total 255,100 149,873 59%
Capital - Projects
Revenue Total
Expenditure Total - 5,871

Net Total

5,871
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Library Bound

Library Services Centre
Gotech

Brock University
Toshiba

Vista Radio

Rachelle Ward

Inksmith

Kitchener Public Library
Kanopy

Homewood Health
Culligan

Gotech

Blowes

Monteith Ritsma

Swan Dust Control
Andrew Nickel

Bell Mobility

Overlap Associates
CardWorks

Postmedia

Stratford Printing & Graphic
CDW

Brooke Windsor
Stratford Pride Community Centre
City of Stratford

Stfd Home Hardware
B&C Custom Landscapes
Bell Canada

Bell Canada

Elizabeth Dafoe Library

VOUCHERS

August 30 - September 30, 2020

Books, CDs
Books, CDs
Capital - Computer
Books, CDs
Photocopier
Advertising
Books, CDs
Programs

PCIN
Electronic Media
Payroll EAP
Building
Contractor
Office Supplies
Legal

Building
Books, CDs
Internet
Consultants
Office Supplies
Advertising
Printing
Equipment Purchase
Programs
Programs
Internet
Materials
Lawn

Building
Telephone
Books, CDs

GRAND TOTAL

$

9,019.64
1,202.83
5,291.47
10.00
926.84
759.36
34.99
73.44
1,914.06
600.00
1,101.07
28.32
932.25
26.43
1,214.75
83.62
76.44
1,919.68
8,114.08
1,206.84
282.50
829.42
595.98
200.60
154.33
401.61
66.86
226.00
46.17
113.00
10.00

37,462.58

37,462.58



