
SPL

2. SPL is the 
community 

connector, hub and 
educator and offers 

a wide variety of 
unique resources 
and programming

1. SPL allows 
and accepts 

people to 
come as they 

are

1. Communication
and outreach that

provides more 
awareness and 

visibility

1.SPL has 
expanded 

program, space 
and resource 

offerings

3. Focus on implementing 
commitments to Equity, 
Diversity and Inclusion 
through a diversity of  

community partnerships 
and relationships

2. More 
deliberate and 

sustainable 
EDI efforts

"We need to get better at anti- racism and inclusion, and start 
moving forward with it in a deliberate, sustained way. Staff are 

passionate about it, and we've taken advantage of City resources 
and other resources to keep momentum. But, we've reached the 
stage where we need to ask some difficult questions about why 

our staff is so homogeneous, and take some very deliberate 
action to address that. Otherwise, we're not going to be able to 
provide the level of service the entire community has a right to 

expect of a public service."

4. More 
dedicated

space

3. Provide 
programming for all 

ages throughout 
childhood to sustain
buy- in from youths

4. Invest more 
in making the 

library look 
like home

1. There is a 
need for a focus

on mental 
health within 

the community

2. SPL has a lack 
of resource 

capacity to meet 
the demands of 
their community 

members

2.There are more 
opportunities for 
collaboration with 
local community 

artists and subject- 
matter experts

  STRENGTHS     OPPORTUNITIES     THREATS    WEAKNESSES  

Current State:
Strengths & Weaknesses

Future State: 
Opportunities & Threats Yellow star marks similarities or connections between our engagement and the Stratford Library Needs Assessment Report

These trends, challenges or emerging needs are for both a short- term and long- term timeline. They are all tangible, 
and doable, but should be addressed sooner rather than later.

3. SPL may have 
barriers in 

connecting with the 
right people to 

create opportunities
for community 
partnerships

It is a 
community

centre.
Current State SL1 strengths

Resource 
sharing from 

other libraries

Anna Bolger Current State

SL1 strengths

Weirdly enough I love 
placing a book on hold 
and then going to pick 
up the book. It bring 

me joy looking for my 
name.

Current State SL2 strengths

Just 
checking 

out books.
Current State SL2 strengths

Book 
rental

Current State SL2 strengths

Child 
programs

Current State SL2 strengths

Group 
activities

Current State SL2 strengths

Book 
borrowing

Current State SL2 strengths

Suggested
reading 

lists
Current State SL2 strengths

Workshops/talks

Current State SL2 strengths

The library requires 
nothing of its visitors: no 

purchases, no membership
fees, no dress code. You 
can stay all day and not 
have to buy anything.

Current State SL2 strengths

- access to theMakerspace, which 
has given me the opportunity to 
give back through volunteering 

as well as learning a multitude of
new skills and applying these to 
my own personal projects and 

helping others with teirs as well

Current State SL2 strengths

- books, CDs and 
DVDs, computer 
access either in 

library or at home
via Hotspots

Current State SL2 strengths

Facilitates
learning

Current State SL1 strengths

A hub of 
and for the 
community

Current State SL1 strengths

Centralized 
knowledge

Current State SL1 strengths

It is a source of 
information, 

recreation, and 
education support

materials.

Current State SL1 strengths

It is a place of
new ideas 

and 
creativity.

Current State SL1 strengths

The Library is 
a key resource 

to the 
community.

Current State SL1 strengths

I also like the 
library’s wide 

variety of 
books.

Current State SL2 strengths

Affordable

Current State SL2 strengths

Learn 
new 

things
Current State SL2 strengths

New and 
unique 

activities
Current State SL2 strengths

I like them the type 
and range of 

resources and 
information that the
library shares with 

the community.
Current State SL2 strengths

- the library is one of the 
few places you can go to 

free - for education, 
entertainment, information

or to cool off on a hot 
summer day.

Current State SL2 strengths

the unique
programs,

Anna Bolger Current State

SL1 strengths

affordability,

Anna Bolger Current State

SL1 strengths

wealth of 
knowledge 

and learning

Anna Bolger Current State

SL1 strengths

programs,

Current State SL1 strengths

SPL plays the role of 
information, 

entertainment, literacy,
creativity & service hub 

in the community.

Current State Survey

strengths

If we can expand our physical space, I 
think SPL can expand its role as an info, 

entertainment, literacy, creativity, & 
service hub by offering more of 

everything: more titles in the physical 
and digital collections, more programs 
(particularly tech/computer literacy for 
adults), a larger makerspace, and more 
services for newcomers & precariously 

housed individuals.

Current State Opportunities

Survey

Providing a solid, 
trustworthy link between 
the community and the 
correct information they 

seek

Current State Survey

strengths

Paying attention to the 
truthfullness and relevancy of 

current information and 
providing simple ways for the 

community to spot the 
difference between the truth and

fake news

Current State Opportunities

Survey

Young 
children 

engagement 

Current State Survey

strengths

Free access
to books

Current State Survey

strengths

Huge role, historically and 
currently - a place to gather, to 
get information. The programs 
that the library runs and new 

initiative, ie. the Maker's Space 
keep it relevant and important.

Current State Survey

strengths

Being a central 
place for 
literature, 

programs etc

Current State Opportunities

Survey

Maker's
Space

Current State Survey

strengths

A community hub, a 
source of information 
and resources. A vital 

part of our 
community. 

Current State Survey

strengths

To be more 
encompassing, to 

provide more 
services and 
programs. 

Current State Opportunities

Survey

It plays this kind of key, but low- key, 
there and easily unrecognized role... and 
behind the scenes or beneath the surface
is doing a lot of innovative programming, 

e.g., the Maker Space, the various 
lectures/webinars, the weekly kids 

scavanger hunt.

Current State Survey

strengths

More of the same, more 
partnerships with other 

community organizations...  
better children's books 

(more on that later)

Current State Opportunities

Survey

When my grandson was a little 
younger, the weekly scavanger 
hunt.  It's fun, creative, playful.  

The play area downstairs 
continues to be a big draw.  And 
for me, I like the  basics of being 

able to find bestselling, prize 
winning authors.

Current State Survey

strengths

Workshops/talks, 
the no fees 

improvement

Current State Survey

strengths

Continue to 
tell our 
stories. 

Current State Opportunities

Survey

Supporting the 
education and 
entertainment 

of our residents 

Current State Survey

strengths

Continuing to provide research 
and information access, offering 

our citizens availability to 
learning programs, 

entertainment and community 
involvement 

Current State Opportunities

Survey

Provides free current reference 
books, music, news, movies in 
print or electronically. Provides 

extraordinary services when 
required, i.e. laminated covid 

vaccine cards - all in a very safe, 
centralized location with 

convenient hours.

Current State Survey

strengths

SPL serves the roles of educating, entertaining, and 
engaging the community. It provides material for 
borrowing from books, DVDs, cd, magazines, e- 

resources, etc. It provides programming for all ages 
from babies to seniors that promotes learning, 

creativity and exploration, and a means for comradery. 
This creativity and exploration extends itself in the 

MakerSpace.

Current State Survey

strengths

SPL can play a role in helping 
individuals find "their people" to 

feel connected to their 
community -- people with similar

interests. Programming and 
clubs feature strongly here, i.e., 

to learn a new skill.

Current State Opportunities

Survey

The friendly staff, 
the MakerSpace, 

and the book 
collection.

Current State Survey

strengths

Educational/informa
tional assistance. 

Community space to
build community 

connections.

Current State Survey

strengths

A better physical building 
that has space available for
public use -- locations for 

community groups/events 
in Stratford is very hard to 

find.

Current State Opportunities

Survey

The collection, 
physical and online 

-- it's the main 
reason people join. 

Current State Survey

strengths

SPL connects people to reading, 
information, technology, 

organizations, and to each other;
providing recreation, learning 
opportunities, support, and a 

sense of belonging

Current State Survey

strengths

The reading collections and
children's floor. It is so 

bright and cheerful down 
there (it just needs more 

natural light). 

Current State Survey

strengths

I think we could much better serve newcomers and 
other underserved and overexploited communities if 

we had more locations, more space for collections, and
a suite of programs that better reflects the full diversity
of our community. With those pieces in place, we could
really become the meeting/workspace people want us 

to be, and devote more time to information literacy 
and proper research as well.

Current State Opportunities

Survey

Connect with more people.  Make sure 
people know about that pre- paid card 

they have access to, and how it can help 
them.   Continue the connections.  A 

bigger library would offer more 
community spaces.  Continue to be the 
safe, welcoming, inclusive possibility- 

providing- hub that it is.

Current State Opportunities

Survey

non bias welcoming of 
all peoples into the 

community, stimulating
and idea generating 

programming 

Current State Opportunities

Survey

Stronger role in community
building through stronger 

partnership with local 
organizations (not just 

social services).

Current State Opportunities

Survey

A key 
resource in 

the 
community

strengths

Facilitates 
learning and 

provides 
centralized 
knowledge

strengths

A larger 
community

hub
Opportunities

Central place in 
Stratford for 

community to 
gain information 

and education

Opportunities

Connecting 
networks and

people to 
each other

Opportunities

A place to 
get 

information
strengths

Engaging and
teaching the 
community

strengths

Entertaining 
the 

community
strengths

checking 
out books

strengths

wide 
variety of 
resources

strengths

affordability

strengths

unique 
programs 

and activities

strengths

Makerspace

strengths

suggested
reading 

lists
strengths

resources 
sharing from 

other 
libraries

strengths

Free access to 
information 

and 
engagement

strengths

Maker's
Space

strengths

The 
programs

strengths

The 
reading 

collections
strengths

Centralized 
communiy 

hub

Connecting 
networks and

people to 
each other

The 
collections

Free access to 
resources, 

information 
and 

engagement

The diverse
and unique
programs

Makerspace

Mental 
health 

support 
needed

Lack of 
library 

capacity

Community
networking

Levels the 
playing field 
for everyone

Current State SL1 strengths

libraries are one of the last 
shared common spaces. Library 

serve as everything from first 
responders two tech hubs but 

most of all they are about 
possibility – – helpingPeople 

better their lives, inclusively and 
without exception

Current State SL1 strengths

A welcome space for
resource uses,, 

facility use, 
socializing, tech use 
and general simple 

book exchange

Current State SL1 strengths

Safe 
space for 

all
Current State SL1 strengths

The Library is a 
resource and a 
support for all 

groups, including 
those looking for a 
warm place to sit.

Current State SL1 strengths

The most 
essential 

public space!

Current State Survey

strengths

The library allows "people to tell their stories, simply as
people" as Neil Gaiman would say in his poem entitled 

"Locks". Libraries promote understanding and 
empathy by facilitating the telling of experiences thru 
books, videos, and programming. This is even more 

critical in this time of growing anger and hatred. 
Libraries fight against ignorance, intolerance, bigotry 

and the darkness of the soul. 

Current State Survey

strengths

The role I'm most familiar with is the 
library as space, and the library as a 

purveyor of recreational and 
informational materials (since my role is 
overseeing those two things). I'd say we 

do a great job at them, but we could 
definitely do a better job of serving more 

of the community with more space! 

Current State Survey

strengths

SPL offers services, materials and programs to 
EVERYONE.  It is a unique place where everyone is 

welcome to access as much as they would like to for 
FREE.  SPL has earned its  reputation of being, safe, 

welcoming and inclusive.  It is a place where people of 
all ages can find connection....connection to resources, 
connection to information, connection to community, 

and connection to their best selves.

Current State Survey

strengths

a community space 
that welcomes any 
and all people to 
gather, meet and 

learn

Current State Survey

strengths

A safe space
for the 

community
strengths

Allows 
people to 

come as they 
are

strengths

Safe space 
for the 

community

Inclusive  and
non- 

judgmental 
environment

Friendly and 
knowledgeable

staff

More 
access to 
resources

Visibility 
and 

awareness 
of offerings

Community 
partnerships

Engagements
for all ages

Stratford is 
welcoming and 

values arts & culture

Integration of 
newcomers into 

community

Enhance infrastructure
capacity for 

community networking
and engagement

Create more 
opportunities for 
collaboration with

the community

Dedicated 
space for 

community 
access to 
resources

Expand 
program 
offerings 

with/for the 
community

Increased 
collections of 

books and 
other objects

Collaboration
between 

community 
and library

More personal
community 
touches to 

make it look 
like home

Utilizing the 
power of the 

library to connect 
to other 

community needs

Commitment 
through 

implementing 
plans- ie. Equity, 

Anti- Racism plans

Diversifying
collections

Note:
There is a lack of opportunities for community 
members to engage thoughtfully with one another 
around topics of similar interest. Many community 
members simply need a platform to share space and 
knowledge with one another, some members have 
voiced volunteering to host seminars/gatherings was of 
interest.

Notes:
Many youth share that they would like 
to see the library provide them with 
access to more academic resources 
like textbooks.
"Library of Things"- tools, cookware, 
etc.

Survey

"The service that the library offers 
me the most is the Reading Buddies
program. This program has allowed 

me to volunteer and gain all my 
hours. It is a lovely program to work 

with in person and online."

Youth Survey

  Sectoral 
Influences:  

Observation from Overlap: We 
heard many people express an 

interest in helping build capacity 
for the library by offering their 
time and services to help run 

programs, or contribute their skills
in other ways. There is a real 

appetite from the community to 
be involved and connect with their 

community.

Notes:
Many participants we spoke to had lots of ideas on 
how they may collaborate with the library ie. help run 
programs that reflect what they professionally 
specialize in (how to do your taxes, creative writing 
workshops etc), helping the library create a digital 
library card or re- designing the library card etc.

Observation from Overlap: 
The library is one of the only 

places in the community that is 
still free to access. Many rely on 

the library simply from this 
perspective.

Observation from Overlap:
Many participants rely on early 

childhood programming from the 
library, but are cognizant of the 

age gap in programming for older 
children / 'tweens'. Building 

programming in for all stages 
leading to adulthood is seen to 

create an opportunity for youths 
to buy- in to the library and keep 

them coming back

"Offer learning about exposing the population to other
cultures, different religions and religious festivals and 
holidays, providing history about the land we inhabit 
in Stratford, dealing with social issues that touch and 
concern Stratford like racism, the housing crisis, food 

insecurity, domestic violence, the labour shortage etc."

Virtual Engagement Lab

INSIGHTS SUMMARY
 Overlap Associates | Stratford Public Library

Observation from Overlap:
We heard through engagement that 

programming for children was 
valuable in building skillsets for 

children that are not always learned 
at home or in school, but these 

programs are also incredibly 
important for parents to connect 
with one another during times of 

need for support and socialization 
with like- minded community 

members.




