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SPL Board Member Vision Session: June 7th, 2022 
 

Agenda: 

Theme         Estimated Time 

Introductions:       05 min 

Activity One: Project Success Factors   05 min 

Activity Two: Understanding SPL     10 min  

Activity Three: Project Priorities    15 min  

Activity Four: Project Strategies    10 min  

Activity Five: Project Opportunities    10 min 

Activity Six: Wish List      03 min   

End (Thank you):      02 min 

 

Engagement Session Breakdown: 

Activity 1: Project Success Factors  

Question: What would make this project a success?  

Question: How will value be measured when this project is complete?  

 

Activity 2: Understanding Stratford Public Library 

Question: What are you proud of at Stratford Public Library? 

Question: What suffers more breakdowns: our experiences, our processes, our people, 
our technology, our budget, our collaboration with the community? How could we fix 
this?  

Question: What are Stratford Public Libraries’ future-focused objectives?  

 

Activity 3: Project Priorities  

Question: Help us understand the project priorities (space/real estate, technology/digital 
transformation, people/culture & experience, or budget)?  

 

Activity 4: Project Strategies  

Question: Which strategies resonate with Stratford Public Library? 
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Activity 5: Project Opportunities  

Question: Help us understand your project opportunities (scope, schedule, budget, 
stakeholder) 

 

Activity 6: Wish List 

Question: What would be your wish list? 

 

 

 


