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Wordcloud poll

What does the phrase "PCIN" evoke for you?
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Wordcloud poll

What did all of these strat plans have in

common?
Access to technology
Partnership FUNDING
Accessibility
-~ Technology
2849381
Skilled staff
I Inclusive space
~ Community
Provide

User friendly Welcoming space

Partnering Pa rtnerShipS space dCCESS

Welcoming spaces ;
Technology focused P Community space

Opportunity ~ Enhance staff skills



Open text poll

Each time someone calls out or enters a PCIN
accomplishment, everyone must cry HUZZAH
and take a drink. Of ginger ale.

(1/2)

ILS migration to the cloud
Decolonizing cataloguing
Indigenous language change for
cataloguing

Standardized circulation policies
Fines free

Turning over $1.5 million in value
annually

Collection HQ

Bibliocommons

All 5 libraries

Down load library

Shared resources

Information perth

Download library

Download library

Community helper

New van delivery model and funding
Digital

Collaboration

Plow

Integrated library system

Strong identities in our communities

Election website
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Each time someone calls out or enters a PCIN
accomplishment, everyone must cry HUZZAH
and take a drink. Of ginger ale.

(2/2)

Van

slido



Wordcloud poll

On a more serious note, what are PCIN's
roadblocks?

Annual municipal budgets

Budget Cap
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Politics High demand

Understanding capacity limits pMunicipal staff impacts

Autonomy / budget controlStaffing levelsrear of losing independence

Different needs for different communities

Different municipal/local priorities



Open text poll

Idea Bank: the ideas and 'yes and' additions
(1/2)

e Connect with municipal government successes, highlight that they are
/ agencies to collaborate with them successes for all
and their strategic directions to put e Explore internal [to PCIN] training /
everyone on the same level staff visits among libraries

More collaborative virtual

e celebrate staff and how much they

do programming

e Explore the different needs of each Educate our boards and municipal

community while keeping in mind councils, and show them the
our common goals and priorities efficiency of PCIN
e Joint political advocacy at the e Do more marketing / salesmanship
provincial level in local newspapers etc
e Lead by example e Increase efficiency by doing more
e Advocacy - do local council together - collection development,
presentations of PCIN programming, marketing
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Open text poll

Idea Bank: the ideas and 'yes and' additions
(2/2)

e Explore best use of summer / co-op
students

e Find cooperative funding

e the municipal election can cause
local education

e Find our common purpose

e Learning how to promote the work
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What 3 ideas that were discussed gave you the
greatest sense of excitement?

Joint marketing
Marketing

Advocacy



Open text poll

Further Thoughts (1/3)

Further ideas / thoughts / comments for
overcoming roadblocks facing PCIN?

e Communication between PCIN
libraries - at all levels Not thinking
"outwards" and looking for
collaborative opportunities with
other PCIN lirbaries
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Open text poll

Further Thoughts (2/3)

Further ideas / thoughts / comments for
improving PCIN?

e Shared online chat service for

patrons PCIN wide training at all

levels
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Open text poll

Further Thoughts (3/3)
Further ideas / thoughts / comments for PCIN's
future?

e Bigger shared network of physical
materials - with Huron or Waterloo
Region, Wellington Working more
wholistically with other Perth
Organizations, as they are also
County encompassing Looking for
an electric van next time needs

replaced
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