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Report to:  Stratford Public Library Board 
Meeting Date: September 7, 2021    
From:   Julia Merritt, CEO 
Subject:  DRAFT 2022 Operating Budget    

This report is brought to the Board for decision.  
 
The 2022 budget process is being planned on a similar timeline to previous years. 
Individual departments are preparing their estimates through August and September, 
with corporate review in October. City Council will begin deliberating in November and 
formal approval is anticipated for January 2022.  
 
City Council has provided direction for a maximum 3% increase in tax levy for 2022.  
 
SPL DRAFT 2021 Operating Budget  
 
Staff have prepared a preliminary draft that represents an increase of 3.02%. This 
includes: 
 

• Cost-of-Living-Adjustment for staff. Where no collective agreement exists, 
departments have been instructed to use a placeholder of 2.0%.  

 
• 2% increase for collections, based on market report from one of our primary 

vendors, the Library Services Centre…. 
 

• Health-Spending Account for Part-Time Staff. This would be an annual $500 
available to all permanent part-time staff, for use on anything accepted by the 
CRA as an eligible healthcare expense. 
 

• Increase to MakerSpace staff hours. Although the Perth Community Futures 
Development Corporation has indicated that it would like to partner with the 
Library MakerSpace in 2022 for a third year, staff are requesting an increase in 
the permanently funded staff hours for the MakerSpace Assistant position from 
15.75 to 21.  
 

• Adjusting operational lines (hydro, insurance, etc) to reflect actual spending 
patterns in 2020/2021. Revenues have been adjusted to reflect changes to the 
PCIN budget and other contracts such as for PLOW and Archives cataloguing.  
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Staff Recommendation 
 
SPL staff recommend THAT the SPL Board approve the draft 2021 operating budget at 
3.02%.  



STRATFORD PUBLIC LIBRARY

2022 Operating Budget - preliminary draft August 30, 2021

DRAFT

2021 2022

Budget Budget

ADMINISTRATION
REVENUE TOTAL -221,599 -221,650

EXPENDITURES TOTAL 2,735,469 2,811,877

NET TOTAL 2,513,870 2,590,227

LIBRARY BOARD EXPENSES
REVENUE TOTAL 0 0

EXPENDITURES TOTAL 6,000 6,000

NET TOTAL 6,000 6,000

Program
REVENUE TOTAL

EXPENDITURES TOTAL 12,000 13,000

NET TOTAL 12,000 13,000

LIBRARY BUILDING & PROPERTY
REVENUE TOTAL 0 0

EXPENDITURES TOTAL 23,500 23,500

NET TOTAL 23,500 23,500

PCIN
REVENUE TOTAL -214,902 -213,083

EXPENDITURES TOTAL 214,902 213,083

NET TOTAL 0 0

TOTAL G411 REVENUE -436,501 -434,733

TOTAL G411 EXPENDITURES 2,991,871 3,067,460

TOTAL G411 NET EXPENSES 2,555,370 2,632,727

LESS ADJUSTMENT TO DEPRECIATION EXPENSE

LESS TRANSFER FROM RESERVES 0 0

PLUS TRANSFER TO RESERVES

PLUS TRANSFER TO RESERVES 5,000 5,000

PLUS TRANSFER TO RESERVES 4,747 4,740

TAX LEVY 2,565,117 2,642,467 3.02%


