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C.E.O. MONITORING REPORT  

Aug 31, 2021 
 
FINANCIAL CONDITION:  
 
• All revenues and expenses are tracking per estimates, as of August 31, 2021.  

• Perth South has not communicated with any of its contracting libraries regarding its intent 
to continue with library services. Ordinarily 50% of the contract payment is received on or 
about July 1st; this has not happened. Library management continues to reach out 
periodically.  

 

FOR YOUR INFORMATION:  

 
Pandemic Response and Update: 

 
• Based on the Province’s re-opening framework, SPL has moved through Phase 2 and 

into Phase 3. The current service levels/changes over the summer are:  
o Elimination of quarantine period for returned materials, July 2nd. This decision 

was based on the ongoing REALM project which has been examining the 
existence and potential transmission of the COVID-19 virus through library 
materials. The quarantine has been eliminated at all PCIN libraries.    

o Conclusion of curbside service, August 3rd  
o Resumption of regular Mon-Sun hours, September 7th  
o Some in-person, indoor programs to resume in September 
o Building capacity set at 75 people, not including program attendees 
o Indoor seating has been returned for public use 
o No appointments required for computer use 
o Appointments still needed for MakerSpace use 
o Room rentals still unavailable 

 
• Pending a stable re-opening landscape, staff anticipate that SPL will remain at similar 

service levels for the foreseeable future.  
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• The return to in-person service has been fairly smooth; members of the public are 
typically friendly and there is a good rate of mask compliance.  

 
Staffing / Personnel: 

• After 26 years with SPL, Library Assistant Celia McConville retired in August.  
 

• As with other sectors, in 2021 SPL has been experiencing a high rate of staff illness, 
absence, and retirement. We are fortunate that there is a high response rate to job 
advertisements and we have not had difficulty finding excellent candidates to fill both 
permanent and casual positions. However, it does mean that we are regularly 
challenged to fulfill the current service needs, and new projects will be reduced to fit the 
labour we have available.  
 

    General News: 
 

• Report from this year’s TD Summer Reading Club is attached. We are very pleased that 
600 children signed up to participate in the reading portion of this summer’s activities; 
that is very close to the all-time high of 650 participants we had in 2019.  
 

• Parking lot construction is scheduled to take place during the week of September 13th. 
The Church has agreed that the Library may proceed with writing the first drafted of an 
updated Shared Use Agreement.  
 

• Garden Stratford has completed a garden design, with budget, and anticipated 
timelines. A fulsome report is included in the package for the Library Foundation’s 
September Board meeting.  

 
• The City of Stratford is conducting its Development Charge by-laws review. This study 

is updated every 5 years. The Library has submitted updated information to the 
consultant. Based on the new formula from the Province, as well as the inclusion of 
some capital components that previously weren’t, the Library should see an increase in 
the amount of money that it can recover through these charges.  

 
• Staff have purchased a multi-year subscription of a service called Grant Advance, a 

service which provides a combination of grant research, fundraising tools, and donor 
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management software. This will enable staff to proceed with building capacity and 
competence in the fundraising arena.  

 
• The repairs to the PCIN van have been completed and the van has resumed regular 

service. The final amount for the repairs was over $47,000; PCIN contributed $38,000 
and the remainder was covered through City of Stratford reserve funds. Research into 
the potential for a separate insurance policy is ongoing; there is reluctance on the part 
of insurance companies to insure the Library independently.  

 
 
 STRATEGIC ACTIVITIES 
 
• CEO’s activities: 

o June 8-9, attended virtual conference: “International Public Library Fundraising 
Conference” 

o June 10, AGM for the Perth Community Futures Development Corporation 

o July 7, virtual training on Development Charges for Public Libraries, delivered by 
Hemson Consulting Ltd.  

o Aug 27, Federation of Ontario Public Libraries Board meeting 

 SPL CEO remains on the executive of the Board, and is assisting with on-
boarding the new FOPL ED, who began a 1-year contract as of June.  

o Aug 30, Perth Community Future Development Corporation board meeting.  

o The Recovery Task Force Committee, under the direction of InvestStratford, is 
currently on hiatus until or unless it is needed.   

Prepared by J. Merritt, August 31, 2021 



VOUCHERS 

June - August

Library Bound Books, CDs 9,467.47              

Library Services Centre Books, CDs 2,431.89              

Blowes Stationery Office Supplies 351.73                 

Bell Canada Telephone 753.62                 

Mark Hertzberger Adult book 15.00                   

Vista Radio Advertising 1,233.96              

Kanopy Electronic Media 2,405.00              

Swan Dust Control Building 101.70                 

Williams HR Law Legal 3,315.42              

The Globe and Mail Periodicals 1,053.78              

ISA Cybersecurity PCIN 1,541.15              

Drache Aptowitzer Legal 529.97                 

Cathy Perreault Board 219.00                 

Kajal Patel Office Supplies 278.99                 

Eric Ball Program 135.62                 

Trish MacGregor Program 2,441.85              

Thompson River University Books 10.00                   

Toshiba Photocopier 792.83                 

Grant Advance Solutions Contractor 6,706.55              

Culligan Water Building 56.64                   

Stratford Printing Printing 502.85                 

Postmedia Advertising 678.00                 

Gowan Consulting Contractor 322.05                 

Ebsco Periodicals 4,569.55              

Ariva Office Supplies 733.20                 

Jen Draper Office Supplies 25.00                   

Univeristy of BC Books 12.00                   

B&C Landscaping Lawn 226.00                 

Brook Windsor Program 270.75                 

Angela Marshall Office Supplies 25.00                   

Bell Mobility Internet 1,019.74              

City of Stratford Internet 401.61                 

Inclusifyy Training 1,130.00              

WPCI Equipment Purchase 678.00                 

Gotech Equipment Purchase 150.86                 

TMP International Advertising 324.31                 

Swish Materials 112.19                 

Chubb Building 391.36                 

Mandel Newman Training 1,017.00              

Wendy Hicks Office Supplies 58.34                   

Ideal Supply Materials 226.45                 

University of Alberta Books 10.00                   

TOTAL 40,910.82$         

GRAND TOTAL 40,910.82$         



Stratford Public Library - Year to Date Financials

Year to Date

2021 Budget August 26, 2021 63%

Administration

Revenue Total -222,613 -180,847

Expenditure Total 2,738,056                1,633,513                    

Net Total 2,515,445                1,452,666                    58%

Board

Revenue Total -                            -                                

Expenditure Total 6,000                        804                               

Net Total 6,000                        804                               13%

Programs

Revenue Total -                            -                                

Expenditure Total 12,000                      29,008                          

Net Total 12,000                      29,008                          242%

Building

Revenue Total -                            -                                

Expenditure Total 23,500                      17,966                          

Net Total 23,500                      17,966                          76%

PCIN

Revenue Total -214,790 181,418-                       

Expenditure Total 214,790                    209,077                       

Net Total -                            27,659                          

transfer to reserve 5,000                        

transfer to reserve 4,747                        

grand total revenue -437,403 -362,265 

grand total expenditure 3,004,093                1,890,369                    

grand net worth 2,566,690                1,528,103                    60%

Capital - Collections

Revenue Total

Expenditure Total 230,500                    109,714                       

Net Total 230,500                    109,714                       48%

Capital - Projects

Revenue Total

Expenditure Total 50,000                      5,090                            

Net Total 50,000                      5,090                            10%



415
magazines

3%

June 2021
Library Usage

Digital Collection Usage

4,221
ebooks

11%  

2,290
audiobooks

13% 

786
videos

28%  

2,657 digital content users

Borrowers 47 new card holders

Changes noted are 
over June 2020

6,566 active card holders

Physical Collection Usage
11,409 items checked out
52 checkouts per hour open

16,149 items checked in

10,544 requests filled

1,566 SPL items shared across 	
		   PCIN

Programs

Activities: 125
Badges:   139

Beanstack

44 Programs
3,690 Participants

42% Kids
50% Teens
 7% Adults

Circulation by Format



397
magazines

9%

July 2021
Library Usage

Digital Collection Usage

4,342
ebooks

12%  

2,344
audiobooks

15% 

694
videos

14%  

2,755 digital content users

Borrowers 110 new card holders

Changes noted are 
over July 2020

6,453 active card holders

Physical Collection Usage
18,905 items checked out
 86 checkouts per hour open

16,362 items checked in

7,999 requests filled

1,895 SPL items shared across 	
		   PCIN

Programs

Activities: 151
Badges:   91

Beanstack

68 Programs
1,400 Participants

35% Kids
33% Teens
32% Adults

SPL reopened to  
in-person service July 5

8,770 visitors
including staff

In Person Traffic



458
magazines

26%

August 2021
Library Usage

Digital Collection Usage

4,312
ebooks

10%  

2,343
audiobooks

9% 

684
videos

32%  

2,803 digital content users

Borrowers 99 new card holders

Changes noted are 
over July 2020

6,222 active card holders

Physical Collection Usage
18,628 items checked out
 86 checkouts per hour open

18,523 items checked in

7,999 requests filled

1,566 SPL items shared across 	
		   PCIN

Programs

Activities: 73
Badges:   41

Beanstack

73 Programs
1,005 Participants

40% Kids
33% Teens
27% Adults

SPL stopped curbside 
service on August 3 

8,084 visitors
including staff 

1,217 computer &          
                wifi uses

In Person Traffic


