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Report to:  Stratford Public Library Board 
Meeting Date: September 7, 2021    
From:   Julia Merritt, CEO 
Subject:  Draft 2022 Capital Budget 

Per previous instructions from Finance, the budget includes all known and relevant 
capital projects, even if this in excess of the Library’s “typical” capital budget allocation 
of $50,000. This is to ensure that the budget requests are accurately representing the 
needs of the operation. For 2022 the capital budget includes: 
 

1. $30,000: Staff and public access devices, server replacement.  
 

2. $30,000: Replacement carpet. The remainder of the Children’s Floor carpet will 
be replaced in 2021; this amount will begin to address the portions of the Adult 
floor that were not completed in 2014 (carpet previously installed in 1998).   
 

3. $70,000: Space Needs Analysis. 
 

This study continues to be an important document. It would:  
• Provide a contemporary assessment of the library building against 

current and future uses by the public 
• Draft a set of service standards that the Board would use to 

measure the success of current facilities and services 
• Draft a vision for future service standards that can be used to 

advocate for financial investment.   
 
Previous efforts in 2019 to obtain funding for this study have been 
unsuccessful but new information has revealed that the Library Board is 
eligible to remove 50% of this cost from the Development Charge reserve. 
It could do so and reduce the amount to be requested from City Council.  
 
The proposed cost for this study is based on estimates received in 2019.  

 
4. $40,000: Strategic Planning Exercise. 

 
Previously, the Board had decided to create four-year strategic plans that 
aligned with the terms of board member appointments. This means that 
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the next scheduled strategic planning exercise would take place in 2022, 
for a plan that would be enacted 2023-2026.  
 
The Board will need to decide if it wishes to completed this exercise as 
scheduled, or if, given the extenuating circumstances of Covid-19, that it 
wishes to extend the current strategic plan.  
 
A review of other libraries’ most recent plans indicates that $40,000 is a 
typical rate for a planning process.  

 
A carry-forward will be requested from 2021 for: 

• the funds for the 2019 Children’s circulation desk project. Construction will not be 
completed in 2021; staff have a design in process but confirming a contractor 
has been difficult. Total carry-forward request is $21,500. This carry-forward 
request will be subject to Council approval in late fall (typically, projects that 
have not been commenced within 2 years have their funding revoked).   

 
 
Board Action 
 
Staff recommend that the Board approve the allocation of capital expenditures as 
presented for #1 and #2. 
 
Staff request direction on #3 and #4.    
 
 


