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C.E.O. MONITORING REPORT
September 2020

FINANCIAL CONDITION:

The operational and capital budgets have been submitted to the City for review. Further
revisions have reduced the preliminary ask from 2.76% to 2.43%.

Financial expenses and revenues are within normal ranges for end of Q3, and the adjusted
budget numbers.

FOR YOUR INFORMATION:

The calculator of “money saved” on checkout slips was enabled on September 1%t as a
result of the August Horizon version upgrade.

KitKeeper service began August 315t This is a self-service booking software for book clubs,
which PCIN purchased as a group for approximately $200.00 each. In the first 24 hours
since launch over 50% of the Stratford-based book clubs were able to successfully place
their 2020/2021 reading selections.

We now have the ability to serve more book clubs and to use staff time far more efficiently.
In 2018 when SPL began making changes to this service, at least 0.5FTE was needed to
serve the 35 book clubs in Stratford. The introduction of book club kits and the KitKeeper
software have reduced this to 0.1FTE.

Resumption of Services: Since the September Board meeting, the following has taken
place:
O Use of curbside services has remained steady
O MakerSpace appointments were launched and have been steadily booked
O Appointments for in-house browsing, computer use, photocopying, and studying
space have been going smoothly and at steady volumes; 497 appointments were
booked in September.
O Delivery services to seniors’ residences have resumed
O Fall programming for children, youth, and adults will remain in digital form
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O Working with the YMCAs of Cambridge Kitchener Waterloo, SPL is re-starting its
previously planned partnership to provide immigrant settlement services at SPL.
This program had been planned to launch in April/May, and is now expected to
begin in October.

Staff are waiting to confirm the trajectory of the next wave of infections, and any
changes in restrictions from the Province before increasing access to the building.
When the staff complement has returned to full strength it will be possible to extend
service hours to their original times, including Sundays.

e The Library will be expanding its partnership with the Ministry of the Solicitor General,
Institutional Services division. The partnership currently takes discarded library materials
and supplies them to the Stratford Jail; the expansion will increase the volume of materials
being re-used and also extend the geographic reach of the materials.

e Recruitment processes will be under way this fall for 4 staff positions, both permanent and
casual, in order to fill positions currently or becoming vacant from retirement, illness, and
accepting new positions. This will represent just over 10% of our total staff complement.
2021 is expected to be similar in terms of staffing turnover/recruitment.

STRATEGIC ACTIVITIES

e Strategic Plan:
O SPL:

e Space Needs Analysis Study: this project has been moved to 2022 as per the
Board discussion at the September meeting.

O PCIN:

= There are now five CEOs in place in PCIN. Caroline Shewberg retired from
West Perth on September 30" and has been replaced by Rosemary Minella.

e CEO'’s activities:

O Continuing with both the Economic Response and Recovery Task Force and City
Initiatives committees.
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= For ERRTF, submitted a grant application to the Ontario Trillium Foundation
for resources to complete a strategic planning and implementation process in
2021.

= For ERRTF, completed the recruitment and hiring process for a short-term
contract to begin the strategic planning process in Oct/Nov 2020.

O Federation of Ontario Public Libraries:

= With the Executive Committee, have been attending to a significant amount of
unanticipated administrative work.

Prepared by J. Merritt, September 30, 2020
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Stratford Public Library - Year to Date Financials

Year to Date

2020 Budget September 29, 2020 75%
Administration
Revenue Total -234,260 -177,066
Expenditure Total 2,687,070 1,783,301
Net Total 2,452,810 1,606,235 65%
Board
Revenue Total - -
Expenditure Total 6,000 2,230
Net Total 6,000 2,230 37%
Programs
Revenue Total - -
Expenditure Total 12,000 1,054
Net Total 12,000 1,054 9%
Building
Revenue Total - -
Expenditure Total 25,200 10,786
Net Total 25,200 10,786 43%
PCIN
Revenue Total -212,120 |- 180,413
Expenditure Total 212,120 181,625
Net Total - 1,212
transfer to reserve 5,000 5,000
transfer to reserve 4,690 4,690
grand total revenue -446,380 -357,479
grand total expenditure 2,952,080 1,988,686
grand net worth 2,505,700 1,631,207 65%
Capital - Collections
Revenue Total
Expenditure Total 246,000 103,702
Net Total 246,000 103,702 42%
Capital - Projects
Revenue Total
Expenditure Total 50,000 1,652
Net Total 50,000 1,652 3%
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VOUCHERS

August 31 - September 30, 2020

Library Bound Books, CDs 4,615.16
Library Services Centre Books, CDs 4,768.29
Nicolaus Johnston Mileage 22.00
Rhyzome Internet 1,130.00
Bell Canada Telephone 151.71
Homewood Health EAP 1,101.07
Kanopy Electronic Media 681.00
Vista Radio Advertising 474.60
Eric Ball Equipment Purchase 49.70
BC Landscaping Building 169.50
Culligan Building 28.32
Fundamentals Books 113.17
Swish Maintenance Materials 358.80
Blowes Stationery Furniture 786.14
Bell Mobility Internet 172.85
The Corky Couple Materials 678.00
Pauline Shore Books 17.80
City of Stratford Internet 401.61
Mercedes-Benz Vehicle Repair 829.65
Shauna Costache Office Supplies 50.00
North Perth Vehicle Purchase 1,381.00
Perth East Vehicle Purchase 1,333.00
St Marys Vehicle Purchase 1,165.00
West Perth Vehicle Purchase 1,261.00
Mitchell Advocate Periodicals 50.00

TOTAL S 21,789.37

GRAND TOTAL S 21,789.37
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Borrowers 92 new card holders O O O
7,569 active card holders | ,253 digital content users ql_rﬂ-lﬁ

Digital Collection Usage
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4,297 2,074 332 494
ebooks audiobooks magazines videos
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over September 2019

Physical Collection Usage

] 2, ] 05 itfems checked out ] O,860+ items requested
44 checkouts per hour open

] 0,085 ifems checked in ] ,8] 9 SPL items shared across
PCIN

Appointments

Browse & Borrow
Computer Uses
Wifi / Study

Photocopy / Scanning
MakerSpace




